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Sample Project — Residential building

Block A — foundation & excavation

0–4.5

2026-10-23

Prepared by Site supervisor

Unit Value Unit

Items 60 – Compliance 95.0% OK/(OK+NC)

OK 38 – Progress 78.3% –

NC (open) 2 – Pending 13 –

NA 7 – Pre-pour gate HOLD HOLD/RELEASE

Hold points open 1 before pouring Pre-loading gate HOLD HOLD/RELEASE

Open NC: #B3 · Surcharge (spoil, machinery, materials) is kept away from the edge — Spoil heap 1 m from edge — move back

#J3 · Machinery works clear of the edge; a signaller is present near the excavation — No signaller on site — assign
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Supervision Checklist Report |   نظارت چک‌لیست گزارش

Project / پروژه
Location – Section / محل
Depth (m) / عمق
Date / تاریخ

Quantity / کمیت Value / مقدار Quantity / کمیت

Notes: Compliance % counts only items marked OK or NC; NA and Pending are excluded. A gate shows HOLD while any hold point of that gate is NC 
or Pending. This checklist supports site supervision; it does not replace the project specifications, drawings, the governing code or the engineer's 
judgment.

نیست                 مهندس قضاوت و حاکم آیین‌نامه‌ی پروژه، مشخصات نقشه، جایگزین و است نظارت کمکی ابزار چک‌لیست .این
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